51} st. Louis County Civil Service Reform Labor-Management Committee

Employee Relations Department < 100 N 5th Ave West, RM 1 « Duluth, MN 55802-1202
Phone: 218-726-2422 « TDD: 218-725-5198 « Fax: 218-725-5054

Wednesday, July 8, 2009
9:00 a.m. —12:00 p.m.
EOC, Pike Lake
MEETING AGENDA

1. Agenda Review and Approval
2. Minutes Review and Approval

3. Group Reports REMINDER-GROUPS SHOULD STILL BE MEETING AND
DEVELOPING NEW PILOT PROJECTS
a. Group 1 — Job Description & Job Audit Team
b. Group 2 — Recruitment Team
e Cathy Roseth report on Affinity Groups

Group 3 — Performance Evaluation Team
Group 4 — Eligible Lists & Certifications Team
Group 5 — Faster Hiring Process Team
Group 6 — Communications Team

~® Qo

4. Implementation of the Pilot Projects - Martha

5. Demonstration of new website — Arik Forsman

Next meeting date will be August 12th, 2009 in Room 705, GSC



